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Advsntages a.nd. Disadva.nta.ge of Proposed Transfer of Shipping Functions from
he: Transportation Division,: Aﬂministrative Services Office, to the Control
Group, Procurement Office. :

».._;orfices and therefore expedite,shipnents. \

sl . DISADVANTAGE -

. wg*. X Necessary for operating branches " 1. NRecessary for Transportation
f 350 contact only one office. instead Division to obtain information
voF Lof two to obtain cor complete informs.tion ' concerning the shipment of
"¢¥f.. , concerning both the procurement and household goods, including cars,

- ¥ shipment of overseas supplies. - at the same time transportation
& L i L : information is obtained and
A 2. This would save time for both ', coordinate this with the Procure-

¥ X~ operating branches and Administrative ment Office for shipping action.

T723. Necessa.ry :I:o ma.inta.in on.ly one control \@ W M
file instead of two to house the procure- o
ment and shipment records. . \
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y, Status of complete transa.ction
could be obteined by revieving one file. LR

& 5. Eliminate prepa.ration of copies of Q . : ao
‘ Form No. 36-85, Shipping Document s for e L
- .- £1le by Shipping Branch. _ kuzvg,,,ﬂ MZ 0, . .
' o Ln iyl - , )
P 6. One CIA office would na.intai.n lisison Y ‘g-‘*’v*f &
i with Service Departments and other sgencies\ Rt PN 50" L
concerning the procurement and’ shipment of N )
\

supplies.

7. This would save time for both offices
and therefore expedite these transactions.

‘8 Provide better utiliza.tion of person-
nel and on-the-spot supervisory control.
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9. Simplify identification of requests W
by having both the requisition and cargo
numbers assigned by one office. W 8 H” k’/
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